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Communicating species
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• What we’ve heard from you

• New tools – internal communications

• New tools – external communications

• Your input and feedback
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Your feedback: SSC/SP communication 
tools
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Results from Chairs’ Consultation, October 2007
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Planning communications

Message Target Audiences Communication Tools

WHAT
are you communicating?

WHAT
is the objective?

WHO
are you talking to?

HOW
do you effectively get

your messages 
through to them?

Objective
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Species

E-bulletin

Specialist
Group

Email / listserv 

Websites
- Specialist Groups’
- Wiki
- IUCN

Communicating within SSC and 
the Species Programme

Blogs

Phone calls 

Meetings (expensive) 

Newsletters
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Calendar of events

• Public, dynamic calendar shows 
upcoming Red List workshops and 
key IUCN meetings 

• On the SP/SSC website

• Specialist Group workshops can 
be posted

Species Programme support on:
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Species Contact Guide

• Following your feedback in the 
SG chairs’ consultation

• Focus on Species Programme
and IUCN secretariat
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And a new way to 
communicate internally: 

Wiki
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Wiki what?
• Wiki: a website that multiple people can edit, build and 

share, all without knowing HTML.
• “wiki” means means fast in Hawaiian

• Good way to have a 
shared online space

• Unlikely to replace 
official, public SG websites

• Call or email us anytime for support
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• ?

For example: PBwiki
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Getting your species messages out

Press release

External
audience

Publications
(SCSPs)

World Conservation 
magazine

Web-story on
IUCN website

World 
Conservation
Congress

Fact sheets

IUCN position papers 
and briefs

TV / Radio

Websites
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Target audiences

• Governments and policy-makers
• Private sector business
• Local stakeholders and government
• Other organisations and agencies
• General public
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Press releases and TV/radio

• Distributed to IUCN’s media 
contact list – global papers and 
newswires

• Work with IUCN to coordinate
• Sarah Halls – Global 

Communications Unit
• Lynette Lew – Species 

Programme
Sarah               Lynette
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Specialist Group websites
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Results from Chairs’ Consultation, October 2007

39 SGs with 
websites

(August 2007)
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SSC/SP website

• Host Specialist Group websites 

• SG news on SP/SSC homepage and IUCN homepage

• Publications, guidelines, toolkits, general info

• We use SP/SSC website as a place to share information 

with you

Species Programme support on:
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New IUCN website system

• A new way to manage the website: no more HTML, no 
more Dreamweaver

• Available, but optional, for all SGs to use as of March

• Multiple contributors possible

• 1-2 editors who approve contributors’ content

• + Very easy; Shared responsibility

• - No interactive features  
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Current SSC / SP 
website
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New website! 
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What new form of communication 
are you planning to use in the 

future as a result of what you’ve 
heard this week? 

- Share with your table
- One card per person with your name/SG


